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oF TR Subject 15 Winter Section Management

The management of winter maintenance sections (storm preparation, operator direction, responsibilities of the
patrol superintendent, equipment review, snow plan, etc.) is primarily a cooperative effort with region operations
staff, the county highway commissioner, county management staff, and other service providers.

County management staff review any changes in the winter level of service of state highways, as agreed upon
with the department's maintenance personnel, to determine whether there is any effect on personnel or
equipment assignments. The service provider's management staff also consider changes from summer to winter
maintenance section-lengths and determine when additional personnel will be required. Additionally,
management staff update equipment assignments based on past and anticipated needs. Each service
provider’s official snow plan should also be reviewed and updated when necessary. Use of route optimization
software is recommended to improve efficiency of winter maintenance process. As a final step, call-out
procedures should also be checked and updated.

A meeting with local jurisdictional law enforcement officials to coordinate call-out activities will aid in improving
communications and public relations. This meeting could be held as a part of the fall patrol superintendents
meeting (HMM 6-1-20) or as a separate meeting. In all cases, region and counties should provide law
enforcement dispatchers a copy of the winter maintenance sections layout prior to the start of each winter
season. Reviewing and updating media contact lists and the use of media releases should also be planned as
part of the section management effort.
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