
August 15, 2023 Page 1 

TABLE OF CONTENTS 

Chapter 2: Project Management 

FACILITIES DEVELOPMENT MANUAL 
Wisconsin Department of Transportation 

Section 2-1 Introduction and Definitions 
2-1-1 ........... Project Management 

1.1 ..... Originator 
1.2 ..... Overview 
1.3 ..... Project Type Descriptions 
1.4 ..... Terminology 
1.5 ..... Program Controls 
1.6 ..... Document Management 
1.7 ..... Project Management Support 

2-1-2 ............. References 

Section 2-5 Program vs. Project Management 
2-5-1 ........... Definition and Relationship 

1.1 .......... Overview 

Section 2-10  Performance Management 
2-10-1 ......... Introduction 

1.1 .......... Overview 

Section 2-15 Project Integration Management 
2-15-1 ......... Project Integration Management 

1.1 ..... Overview 
1.2 ..... Project Types 
1.3 ..... Organizational Process Assets and Enterprise Environmental Factors 
1.4 ..... Project as Four Phases 

 Attachment 1.1……….Five Step Process and Knowledge Area Matrix 
2-15-5 ......... Project Management Plans 

5.1 ..... Objective 
5.2 ..... Contents 
5.3 ..... Development 
5.4 ..... Applicability 

2-15-10 ....... Project Financial Plans 
10.1… Objective 
10.2… Contents 
10.3… Development 
10.4… Applicability 

2-15-15 ....... References 

Section 2-20 Project Type - Design/Planning 
2-20-1 ......... Scope Management 

1.1 ..... Overview 
1.2 ..... WisDOT Procedures 
1.3 ..... Plan Scope Management 
1.4 ..... Scope Management Process Steps 

2-20-5 ......... Stakeholder Management 
5.1 ..... Overview 
5.2 ..... WisDOT Procedures 
5.3 ..... Stakeholder Register 
5.4 ..... Stakeholder Management Process Steps 

https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.2
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.3
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.4
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.5
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.6
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-1.7
https://wisconsindot.gov/rdwy/fdm/fd-02-01.pdf#fd2-1-2
https://wisconsindot.gov/rdwy/fdm/fd-02-05.pdf#fd2-5
https://wisconsindot.gov/rdwy/fdm/fd-02-05.pdf#fd2-5
https://wisconsindot.gov/rdwy/fdm/fd-02-05.pdf#fd2-5-1
https://wisconsindot.gov/rdwy/fdm/fd-02-05.pdf#fd2-5-1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-10.pdf#fd2-10
https://wisconsindot.gov/rdwy/fdm/fd-02-10.pdf#fd2-10-1
https://wisconsindot.gov/rdwy/fdm/fd-02-10.pdf#fd2-10-1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-1.2
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-1.3
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-1.4
https://wisconsindot.gov/rdwy/fdm/fd-02-15-att.pdf#fd2-15a1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-5
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-5.1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-5.2
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-5.3
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-5.4
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-10
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-10.1
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-10.2
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-10.3
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-10.4
https://wisconsindot.gov/rdwy/fdm/fd-02-15.pdf#fd2-15-15
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-1.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-1.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-1.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-1.4
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-5
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-5.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-5.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-5.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-5.4


Page 2 

 
 

FDM Chapter 2 Table of Contents 

 

2-20-10 ....... Communication Management 
10.1…Overview 
10.2…WisDOT Procedures 
10.3…Communication Management Process Steps 

2-20-15 ....... Budget Management 
15.1…Overview 
15.2…WisDOT Procedures 
15.3…Delivery/Non-Delivery Components 
15.4…Estimating Design Projects 
15.5…Determine Budget 
15.6…Budget Management 
15.7…Budget Management Process Steps 

2-20-20 ....... Risk Management 
20.1…Overview 
20.2…WisDOT Procedures 
20.3…Risk Management Plan 
20.4…Risk Assessment and Risk Management Planning 
20.5…Create Risk Register in Masterworks 
20.6…Risk Management Process Steps 

2-20-25 ....... Schedule Management 
25.1…Overview 
25.2…WisDOT Procedures 
25.3…Procurement Management 

2-20-30 ....... Resource Management 
30.1…Overview 
30.2… WisDOT Procedures 
30.3…Resource Management Process Steps 

2-20-35 ....... Quality Management 
35.1…Overview 
35.2…WisDOT Procedures 
35.3…Quality Management Plan vs. Quality Management Program 
35.4…Quality Management and MAPSS 
35.5…Perform Quality Assurance 
35.6…Control Quality 
35.7…Quality Management Process Steps 

2-20-40 ....... Procurement Management 
40.1…Overview 
40.2…WisDOT Procedures 

2-20-45 ....... Change Management 
45.1…Overview 
45.2…WisDOT Procedures 
45.3…Change Management Process Steps 

2-20-50 ....... References 

https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-10
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-10.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-10.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-10.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.4
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.5
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.6
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-15.7
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.4
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.5
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20.6
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-25.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-25.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-25.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-30.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-30.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-30.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.4
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.5
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.6
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-35.7
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-40.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-40.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-20
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-45.1
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-45.2
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-45.3
https://wisconsindot.gov/rdwy/fdm/fd-02-20.pdf#fd2-20-50

	Facilities Development Manual
	Chapter 2: Project Management
	Section 2-1 Introduction and Definitions
	Section 2-5 Program vs. Project Management
	Section 2-10  Performance Management
	Section 2-15 Project Integration Management
	Section 2-20 Project Type - Design/Planning

